Questions and answers
with Marlena Porter,
Manager, Family
Resource Centre,

MNavan.

A I'mjust finished Locke & Key. I loved
it because it allowed the childhood
imagination to re-ignite for awhile!

A Tamcurrently reading ‘Again Rachel’ by
Marian Keyves. Tenjoy her stvie of writing
arnd was invested in the character from the
first book ‘Rachel's Holiday' so wanted to see
what happened to Rachel thereafter!

A Dor'i stop playing the guitar, you'll regret it!

A Ilove dancing, writing and spending time in
the garden but alzo enjoy walching sport so
any of those are on my relaxation list!
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SOUTH MEATH NETWORK

What is Meitheal?

Multi-agency group including parent / carerand child /
young person Early help for a child fvoung person who

has unmet additional and / or complexneedz Identifies
the strengths and needs of the child to ensure a strengths-
based approach Tailored regponge to improve child, woung
person’s outeomes W help ensure their rights are realised.
Holistic view of the child fvoung perzon in the context of
their family and their environment. Expert team around
the childfyoung person with parent and youngd person's
voices privileged as the experts in their own situation All
agpects of the process are led by the parent/child and based
on their voluntary engagement. Limits duplication, agrees
clear actions and roleg, reduces workloads and promotes
partnership

Meltheal isaway of working with children and thelr
families to identify and respond te their strengths and
needs in o timelyway.
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Chilel anel Family Support Network (CFSN)
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AnnMaike Kldd

Chilbd amed Famnily Support Network (CF3N
Coordinator South Louth

@ annrmarlekldd@tadals
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Chiblkd amed Fanfly Support Network (CF3N)
Comrnator Louth Meath
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Useful Websites:
www.parenting24seven.je

www.helpformychild.ie

www.govie/supportingehildren.de

www.eypse.de

www.tuslade services/family-
community-sup port/prevention-
partnership-and-family-support,

www.changingfutures.ie

Local Servicesi-|Local-Informiation

Trim FRC Strategic Plan
2023 -2025 Launch

It has been 2 year sinee Trim FRCstarted working
on the Strategic Plan 2023-2025 organising
meetings with parents, community groups and
wolunteers Lots of feedback was gathered from
the community through online surveys and focus
groups. Also local agencies working with'Trim
FRC on various iniliatives were consulted on
whatthey thought was needad in the community
of Trim and South Meath. While the protess was
lengthy, itwas brilliant learningfrom everyone and
together with the Trim FRC Board of Management
avision of how Trim FRC cansupport families and
community membergover the next 3 years was put
tagether. Tohear more, some and join the launch
oft 19th Oetober at 1lam in Trim Castle Hotel

Level Up programme

A programme for voung people to develop
impertant life skalls and workplace competencies
will b2 back in Trim FRC from September 2022,
Crrer the bevo yvears prior toCovid, 44 voung
people aged 16 to 24 were supported through

the programme in the Trimand South Meath
area, Either becauss being cutofemployment or
educationor in need of extra support tocontinue
their journey of inding which areas they wantoed
Lo upskillin but perhaps were never confident
ensugh and / or had noresources to doit. The
programme aims to help voung people tobridge
the gap between early school leaving and further
training, education or emplovment pathways
After completion of group work and one toonse
sexsions with Level Up Coordinater and tuters, all
participants will be supported Lo scoess amonths
workexperience locallyin order toenhance work
bazed learning For more information contact
kveluptrimfre@gmail com or ph 087 3808818,

Trim FRC Community Fop Up Pantry
Community Pop Up Fantry
operates thanks b donations
received from bocal super markets
registered with Food Cloud and
Meighbourly Thizinitiative

B open to everyone. No
registration is required, just
twrnupat the Bungalowat 15
Wellington Avenue, C1S FCO3
withwour own bagon Tuesday
morTangs between ILO0amand
1200pm, pick the itemayoulike
amd help us prevent food waste in
the community.

Local SUppOrts .

Deeside School Completion
Frogramme

Trim FRC Strategic Plan

Meath Loeal Sports Partnership
The SMART Project

Kells FRC Autumn Programme
Getting to know yvou...

Deesid School Completion

Programme

The School Completion Programme was set up as part of Department of
Education and Skills (DES) DEIS Strategy and is funded by Tusla Education
Support Services (TESS). [ts aim is to ensure improved attendance,
participation and retention of voung people in primary and second

level education.

Deeside School Completion Programme islocated in
Meath and Mid-Louth and supports sevenschools,
three secondary schools and four primary schools.
Decside School Completion Programme (SCF) is
made upof team of a Coordinator who oversees the
programme and three project workers. O°Carolan
College, Mobber, Co. Meath iz one of the secondary
schools within Deeside SCE

1 feel very lucky in my role as project worker in
OrCarolan College, ITget to build a supportive
relatisnship with my students to help theminany
way I can Lo make their school experience more
positive, everydayisdifferent and unique. I feel I
would deseribe my robe as a supportive adult in their
lives, providing themwith an environment where
they belongand feel 2 sense of connectiveness. They
canask for help, be themsalves along with making
new friends. The support I provide depends on the
student’s need, Teould be providing key work to the
students looking al pregrammes such a5 self-esteem,
friendshipe, emetional regulation, whatever they
need which may be impacting their sbility to attand
and participate positively in school, Some students
rray need help to improve their attendance, this

is where [ work collaborativelywith the students,
stafland parentsfcaregivers todevelop a plan, set
goals and have fun, creative rewards to mark their
schievements. Some of my students may be out of
sehool, my aimis to promote re-angagement within
the school environment or referral to education or
alternative pathways

In SCF we recongise the challenges incoming first
years may face when transitioning o secondary
school, therefore, we provide a transfer day toall
students transferring Lo secondary school. We

held this transfer day in May to eaze any worries,
concerns of questions they may have about starting
their new school in September. This programme
provides practical information Lo the students about
the school, gives them the opportunity Lo mest other
incomingstudents, along with having a tour of their
new school, Thizhas been a huge swocess for our 1st
years.

Homework iz another area we felt thatour students
require support in, along with sodalization I
proeide homework club to targeted Istand 2nd year
students on a weekly basis This space helps students
getile in to second level, develop good habitzin the
area of homework, while developing friendships

and social shills within the schosl environment,
Here in Deeside SCF, we know how important it

ig tocontinue to linkwith our students over the
summar holidayvs, we have fun, ereative and practical
activities throughout the summer to keep a positive
connection with our students and a link with the
sehood, The memories made on these tripscan last a
life time!

Az we know students may have complex and diverse
needs that cannot be metbyone organisation
working alone, therefore, I'work collaboratively with
various agencies, organisations and professionals
toensure the student’s needs are being met and

that the students are at the centre ol our care. Often
the parents/caregivers reguire support within

the family home. In SCP we offer strengthening
famnilies to those who may need some support tohelp
families communicate, learn new kills asa Bamily
which will have an owerall pasitive impact ontheir
farnily life, Strengthening families involve both the
parents/caregivers and students, to ensure everyone
is developing the necessary skills. Strengthening
famnilies has proven tobe very effective and the
feedback we get back after the programme iz over i

amazing!

Everydayis different in SCPand I amgrateful to be
there to help our students to make small changes in
their lives.

[ ]
Gretchen Swinburne T' ISM
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Local Sports Partnership
SPORT IRELAND

Meath LSP was established in 2002
by Sport Ireland “to plan, lead

and co-ordinate the development
of sport and physical activity in
Meath™.

Meath LSP aim to inereass participation

in sportsand physical activity throughout
Meath by ensuring there isa broad range of
opportunities for everyone to be more active
in County Meath.

Our main functions are:

+ Working to develop clubs, coaches and
volunteers and supporting partnerships
between local sports clubs, community-
based organizations and sector agencies.

El

Creating greater opportunities foraccess
to training and education in relation to
gport and physical activity provision.

* Provizion of targeted programmes,
eventzand initiatives to increase physical
activity and sport participation.

+ Providinginformation about sport and
physical activity to create awareness and
aCodEE,

For more information on ourupcoming
community programmes, training courses
andevents please check out our new website
www, meathsports.ie orcall us on

1 6-MD6TEST.
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The SMART Project

The SMART Project celebrated its 20th Birthday at a
recent event in The Castle Arch Hotel Trim

The project was delighted to welcome Minister Helen MeEntee,
Superintendent Martina Neonan and members of Community
Policing from the Trim & Kells Garda District, founder member
and CEO of our Emplover Crann Support Group CLG Ms Marie
Daly and Board members. We are very appreciative of the suppaort
we receive from ouremplover, community policing, JLO,
community-based projects, Meath county coundil and voluntary
organisations in ourarea, our funders [1ish Government &
European Social Fund, however, the praject would not be possible
without the inputand support of our Familiesand Young People
both past and prezentover the last 20 years.,

The project has grown in strength overthe last numbers of

years, including the extension into the Kells Garda district. The
project has two youth justice workers, a family support worker
and a project manager. We would like to thankall thoseincluding
Parents and young people pastand present who contributed on
the night, Minister McEntee acknowledged the importance of our
project and in general to all vouth justice projects spread around
the country, Minister McEntes spent time speaking to the voung
people and families and wasvery complementary of them.

We look forward to supporting families and voung people in the

coming vears,

Programmes Available,

* Redepruing Pericnal Skils.

= Hsme Budpebeg

ey

= Daily Mandfuirsess Techn
» Healthy Cooldng and Hut

HERES o

MAY WE KN Then
MY WE € THEM.

WE RAISE THEM.
i ¢Fhutibind!

1Fi

A
= For panenis of chidren with 2 disabdity or addiional needs

Venue: Trim FRC Cabin, 22 Mornington Drive, (138853

Trimn Family Resource Centre
Parent Support Group

For details of our next meeting or for mare informatisn, pleote

Qur Group meets twice a month, one
evening and one morning session

plroot Covoles an GR7 S0TT108 or Mavyrost oo (87 124735

FURTHER EDUCATION & TRAINING
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FAMILY RESOURCE CENTRE

Empowering the children, families and the

community of Kells, Co. Meath to bring
about positive change, to meet their needs
and achieve their aspirations

Autumn
Programme
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The following activities are available in Kalls Fam by
Resource Cenbre and are fres o 10w Cost

Plase entuire at 046 9247161 or email info@kellsfreie
for detalls of costs, subsidies, and bookings

Community Hub Info

& Support Service Comm nit\r

Hub

Tt ek bt s

A new drop-in local
information servics,
acoess toa range of
support services and room hire Drog

in ard visit with the Cub i the Hub on
Carrick St - ABZYI02

Childrenand Youth Programme

Parent, Baby & Toddler Group: every
Wednesday 10:00am to 1200pm - enjoy
social trne with other parents and littla
pecple.

Little Falk - Mushe with Kyle: Music for
babies and toddiers at 10.00am and
NC0arm every Wednesday then drop
irte Parent and Toddler Group,

“haos Acaderny: Exploning creativity
through art & craft for 5o 2 year olds
on Saturday at 10.00am

Kells Angels Youth Clubs Fun activities,
challenges, andd sidle quests for ages
G-12 year on Fricdays at S00pm

Kellz Youth Café: Space for young
pecple ta hang out, enjoy social and fun
activities, connect with others of similar
interests eg gaming, music, dungeons
& dragons

Grinds: Maths grinds for 2nd level
shuctents after school every Wednesday
and Friclay

Bricko Cluks Creative brick building and
social activiby for ehildren 4-12 yaars

on the last Thursclay of each month at
5 00pm

School Readiness Programimng: G week
pragramme for children (3-8 years and
6-8 yiaars) who are preparing to enter

a structured school setting and those
havirg difficuity adiusting o new school
routines

Kells Coder Dolo: Explore areativity
through coding, programming and
technology for young pecple 7-18 yvears

Working Things Out Programmne: A
practical CBT ﬂrcﬁramrne SCUIPHDING
young people with the skills to cope
positively and overcome miental health
problems such as anxiety depression
and poor self-esteem

Parenting Support

Parents Plus: Parenting Programines
All parent plus courses are practical,
solution-based programne that draws
on parents strengths

+ Parenting When Separated - sutable
for parents who are preparing for,
geing through or have gone through
a separation or divorce

+ Early Years Parenting - suitable for
parents of children aged O to & years,
including children with additional
nesds

+ Parenting Adolescents - suitable for
parents of adolescents inciuding
those with additional needs, such as
ADHD

Chrcle of Secrity: Parenting Programme
Develop a secure attachment betwesn
parent and child by understandng your
child's emnoctional werld by learning to
read the emotional needs

+ Support vour child to manage
emotions

+ Enhance yvour childs self esteem

* Honour your innate wisdom and
dasire for your child to be secure

Parenting Plans: Mentor

Tailored parenting plans and

support from an acoredited creative
psychotherapist to help parents address
specific needs or difficulties

Family Support

Family Support Sepvice: Individua lised
sarvice, working with a family provicng
a listening ear, practical assistance,
information and guidance to help
farnilies to address issuas of concern

Family Connections: Service facilitating
family visitation and child contact
Offers a safe neutral space for
supervised or supported contact visits
o hand-overs

YWoung Mothers Groug: Suppeort for
young mothers, one Thursday morning
e rmantn (Springooard),

Community Food Bank: Provision of
regular food supplies

Wellbeing & Social Pregramme

Counselling for Adults: Affordable
and aceessible counselling for aduits -
subsicly miay apply

Actolescent Counselling: Therapy for 12
18 years - subsichy may apply

Creative Therapies: Play therapy for
children aged 4 - 15 yaars, help with a
range of difficulties - subsidy may apply.

Inprave Your Englishs Every Monday
OO0am b 12000 Informnal o to-
one and small group classes to prachics
and improve comarsational English

Bowean Therapy: By appointment,
bodywaork to promote pam relief,
redlancation, and wellbeing

Confident Mel: & prograrmme o develop
the confidence and skills to handle
difficult sibuations for children aged 8-10
years and 10-12 years

Creative Mindfulness: A programime
that builds resilience. coping and life
skills through mindfulness for children
aged 6-8 and 2-12 vears

Rainbows: A facilitated peer support
programnme for children aged 7 to

12 years experiencing lkoss through
separation or bereavernent

Triphe L Women's Group: A time for
friendship, welib=ing and fun for wormen
on Tussday momings 1000am to
1200pm

Pregnancy Yoga with Suzle: Wednesday
FO00pm

Mummibes & Buggies: Post-natal fitreess
class, movement, strength, posture
corrections, pelvic and core stability,
plus social time on Mondays at 10 m

Baby Boanding: For parents and babies
from 28+ weeks of pregnancy to 6
months o enjoy simple, gentie and
plaviul activities (o help build a strong
relationshp
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